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FOREWORD FROM THE PRINCIPAL SECRETARY’S DESK
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By CPA Carren Ageng’o,
Principal Secretary, State Department for Children Services

This edition of Children Services Weekly captures the State Department for Children Services’ unwavering dedication to protecting, nurturing, and empowering children across Kenya. At the national level, our engagements included the launch of the Child Health and Family Wellbeing Technical Committee, high-level consultations with stakeholders such as UNICEF, Nutrition International, Amref Health Africa, and government leadership to advance sustainable financing for children, strengthen child nutrition, and eliminate harmful practices like FGM and child marriage. We also prioritized governance and accountability through initiatives such as the induction of NCCS Board Members, parliamentary presentations on the 2026 Budget Policy Statement, and the signing of the 2025/2026 Performance Contract, ensuring strategic oversight and efficient utilization of public resources.
At the county level, interventions have strengthened inclusive education, alternative care and child protection systems. Notable initiatives include the Care Reform training in Makueni County, facilitated by the Alternative Family Care department, and the training of teachers in Lamu County on establishing robust reporting and feedback mechanisms.
At the sub-county level, targeted outreach has brought services closer to families and reinforced local child protection systems. In Kangundo (Machakos County), activities included community barazas, school-based child protection empowerment for teachers and learners, and consultative meetings with global partners on Early Childhood Care and Education. In Gucha South (Kisii County), a sensitization session for stakeholders emphasized the responsibility of safeguarding children, while Nyeri South (Nyeri County) demonstrated a swift and professional response to a child protection concern.
Through these coordinated national, county, and sub-county interventions, as well as many others detailed in this edition, the State Department for Children Services continues to demonstrate that safeguarding children is a shared responsibility. We remain steadfast in our mission to ensure that no child is left behind and that every child grows up in a safe, supportive, and nurturing environment, empowered to thrive and achieve their full potential.
CPA Carren Ageng’o

 
WALKING FOR INCLUSION: GOVERNMENT STANDS 
WITH CHILDREN WHO ARE DEAF AND BLIND IN BARINGO
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
Cabinet Secretary Hon. Hannah Wendot Cheptumo and CPA Carren 
Ageng’o hand over a donation cheque to Kabarnet School management.
PS CPA Carren Ageng’o joins the solidarity walk,
 assisting a child in a wheelchair.
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The Cabinet Secretary, Hon. Hannah Wendot Cheptumo, Ministry of Gender, Culture and Children Services, together with the Principal Secretaries for Children Services and Gender and Affirmative Action, joined the Governor of Baringo County, H.E. Hon. Cheboi, government officials, partners, and the Kabarnet School for Deafblind Children for a 
5-kilometre solidarity walk in support of the institution.
The walk underscored the Government’s unwavering commitment to inclusive education and the protection of the rights of children with disabilities, in line with the Constitution of Kenya, 2010 and the Children Act, No.29 of 2022. In her remarks, Cabinet Secretary Cheptumo emphasized that every child, regardless of ability, deserves access to quality education, adequate learning materials, assistive devices, safe infrastructure, and a nurturing environment that enables them to reach their full potential.Cabinet Secretary Hon. Hannah Wendot Cheptumo and 
PS CPA Carren Ageng’o address the media during the event.
Participants of the charity walk display a solidarity banner.

She 	further 	highlighted 	the 	importance 	of strengthening collaboration between the National Government, County Governments, development partners, and communities to enhance specialized services, psychosocial support, and capacity building for caregivers and teachers working with children who are deafblind or have multiple disabilities.
The event also showcased ongoing government efforts 	to 	invest 	in 	inclusive 	policies, 	improve institutional facilities, and mobilize resources for schools serving children with special needs. The solidarity walk was more than a demonstration of support; it reaffirmed our collective responsibility to protect dignity, promote equality, and ensure that no child is left behind.

NOURISHING KENYA’S FUTURE: GOVERNMENT AND 
PARTNERS UNITE TO STRENGTHEN CHILD NUTRITION
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
The Cabinet Secretary for Gender, Culture and Children Services, Hon. Hannah Wendot Cheptumo, held a consultative meeting with the Principal Secretary for Children Services, CPA Carren Ageng’o, and a delegation from Nutrition International, led by President Mr. Joel Spicer and Country Director Madam Martha Ngagaya. Their discussions focused on deepening collaboration to strengthen child nutrition initiatives, address persistent micronutrient deficiencies, and promote integrated, child-centered approaches that support healthy growth and development across the country.Cabinet Secretary Hon. Hannah Wendot Cheptumo in 
discussion with Nutrition International delegates.
PS CPA Carren Ageng’o engages with partners during 
the consultative meeting.

Kenya continues to face a dual burden of malnutrition, with undernutrition, evidenced by stunting, wasting, and underweight, coexisting alongside a growing prevalence of overweight and obesity. While notable progress has been made in reducing stunting nationally, overall levels remain a concern, highlighting the need for sustained, coordinated, and data-driven action across sectors.
The engagement reaffirmed the Ministry’s commitment to working closely with strategic partners to accelerate nutrition outcomes and ensure that every child in Kenya is given the opportunity to survive, thrive, and reach their full potential.
[image: ]Group photo of the CS, PS, and senior SDCS officials with Nutrition International representatives.
ALIGNING PRIORITIES WITH RESOURCES: CHILDREN SERVICES PRESENTS 2026 BUDGET POLICY STATEMENT TO PARLIAMENT
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
The Cabinet Secretary for Gender, Culture and Children Services, Hon. Hannah Wendot Cheptumo, Principal Secretary CPA Carren Ageng’o, and Heads of Departments from the State Department for Children Services appeared before the Departmental Committee on Social Protection of the National Assembly of Kenya, chaired by Hon. Alice Ng’ang’a, Member of Parliament for Thika, to deliberate on the 2026 Budget Policy Statement.
The engagement provided an opportunity for the State Department to present its key policy priorities, proposed expenditure ceilings, performance targets, and planned programmes for the 2026/2027 financial year. Discussions centered on strengthening child protection systems, enhancing care and protection services, advancing child welfare reforms, and ensuring efficient and accountable utilization of public resources in line with the Department’s mandate.
The meeting forms part of the parliamentary review process aimed at aligning sector priorities with available resources while reinforcing accountability, transparency, and measurable impact in service delivery for children across the country.
CS Hon. Hannah Wendot Cheptumo addresses the committee 
with PS CPA Carren Ageng’o alongside.
 Committee members listening attentively to the presentation.
The CEO of NCCS, Mr. Abdinoor Sheikh Mohamed, 
contributing to the discussion.
Committee members posing questions during deliberations.

[image: ]STRENGTHENING INTERGOVERNMENTAL COORDINATION: 
COUNCIL OF GOVERNORS ADVANCES GENDER, CULTURE AND CHILDREN SERVICES AGENDA
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
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The Council of Governors Joint Gender and Education Committee convened a dedicated session on Gender, Culture and Children Services at Sarova Whitesands, Mombasa County. The session was led by Cabinet Secretary Hon. Hannah Wendot Cheptumo of the Ministry of Gender, Culture and Children Services, alongside Principal Secretaries CPA Carren Ageng’o and Ummir Bashir.
The engagement brought together national and county leadership to review the Gender 
Intergovernmental Forum framework in line with the new Intergovernmental Sector Forum Regulations, enhance coordination of cultural programmes, and strengthen child protection systems across counties.
Deliberations focused on improving intergovernmental collaboration, harmonizing policy implementation, and reinforcing accountability mechanisms to ensure efficient, inclusive and responsive service delivery for women, children and vulnerable communities across the country.
In attendance were H.E. Simon Kachapin, Chairperson of the Gender Committee; H.E. Erick Mutai, Chairperson of the Education Committee; H.E. Julius Makau Malombe, Deputy Governor of Meru County; and the Chief Executive Officer of the Council of Governors, among other stakeholders.
The session reaffirmed a whole-of-government commitment to cohesive policy alignment and coordinated action in advancing gender equality, cultural development, and child protection across Kenya.

 Group photograph of all session participants. PS CPA Carren Ageng’o greeting Cabinet Secretary 
Hon. Hannah Wendot Cheptumo.

SUSTAINING EXCELLENCE IN SERVICE DELIVERY: STATE 
DEPARTMENT SIGNS 2025/2026 PERFORMANCE CONTRACT
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
The Cabinet Secretary for the Ministry of Gender, 
Culture and Children Services, Hon. Hannah Wendot 
the 
Cheptumo, 
presided 
over 
signing 
of 
the 
Cascaded Performance Contract for the Financial 
Year 2025/2026 by the Principal Secretary, CPA Carren 
Ageng’o, State Department for Children Services, 
under the 22nd Cycle of Performance Contracting in 
the Public Service.
The ceremony was witnessed by Ahmed Abdisalan, 
Principal Secretary, State Department for National 
Government Coordination, who commended the 
Ministry for attaining an outstanding performance 
rating in the previous Performance Contracting cycle.
The State Department for Children Services reaffirmed 
its commitment to sustaining high performance 
standards, enhancing implementation efficiency, and 
delivering measurable impact in alignment with Kenya 
Vision 
2030
 
and 
the 
Government’s 
Bottom-Up 
Economic Transformation Agenda.
 PS CPA Carren Ageng’o signs the 2025/2026 Cascaded Performance 
Contract, with Hon. Hannah Wendot Cheptumo seated beside her.
PS CPA Carren Ageng’o and Hon. Hannah Wendot Cheptumo 
with the signed contract.
Senior officers join for a group photo with the signed contract.
Officials witnessing the signing ceremony.

RESTORING DIGNITY AND HOPE: SDCS LEADS MEDICAL OUTREACH FOR STREET-FAMILIES IN NAIROBI 
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
 PS CPA Carren Ageng’o addressing participants 
at the Nairobi Medical Outreach.
PS CPA Carren Ageng’o with officials and beneficiaries, 
highlighting partnership and hope.
PS CPA Carren Ageng’o receiving a briefing on programs.

The State Department for Children Services (SDCS), under the leadership of Principal Secretary CPA Carren Ageng’o, organized a transformative Medical Outreach, Rescue, and Referral initiative delivering free medical screening, treatment, psychosocial support, rescue, and nutrition services to street-connected persons and families
The initiative, supported by the Street Families Rehabilitation Trust Fund (SFRTF) and partner organizations, was held at Familia ya Ufariji in Roysambu, Kasarani Sub-County. It reached street-connected persons from across Nairobi County, providing essential care, guidance, and hope.
Participants included the acting CEO of SFRTF, members of the SFRTF Board of Trustees, Nairobi County Chief Executive for Social Services Mr. Tony Kimani, and Directors from the State Department for Children Services, among others.
The programme promotes recovery, restores dignity, and opens pathways for rehabilitation and reintegration. Familia ya Ufariji, a partner of SFRTF, equips beneficiaries with vocational skills, sustainable agriculture training, and life skills to support self-reliance and long-term transformation.
Through partnerships between government, civil society, development organizations, and communities, the initiative underscores a collective commitment to prevention, rescue, rehabilitation, and reintegration, ensuring that no child and no Kenyan is left behind in the effort to build a nation free of street families.
CULTIVATING FUTURE CHAMPIONS: MAMA KITCHEN GARDENS INITIATIVE STRENGTHENS NATIONWIDE COLLABORATION
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
PS CPA Carren Ageng’o engaging with stakeholders 
during the Mama Kitchen Gardens consultative meeting.
Participants pose for a group photo, marking strengthened 
collaboration for child nutrition and school-based food security.

The Steering Committee of the Mama Kitchen Gardens Discussions focused on accelerating the registration of Initiative convened a consultative meeting with the schools into the Club through the Kenya Children Principal Secretary of the State Department for Children Assembly and engaging statutory children’s institutions. Services, CPA Carren Ageng’o, to review progress and The aim is to ensure more children benefit from strengthen collaboration for scaling up the programme practical 	nutrition, 	food 	security, 	and 	life-skills nationwide.	programmes.
The meeting brought together representatives from the Through this initiative, stakeholders are cultivating Government, Ministry of Education, Ministry of healthy habits, empowering young champions, and Agriculture and Livestock Development, Ministry of building sustainable school communities where children Health, and County Governments, reflecting a can thrive.
whole-of-government approach to child nutrition and food security.
GUIDING NEW LEADERS: PRINCIPAL SECRETARY ADVANCES ACCOUNTABILITY AND CHILD WELFARE AT NCCS BOARD INDUCTION
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
The Principal Secretary for Children Services, CPA Carren Ageng’o, welcomed and facilitated the induction of the newly appointed Board Members of the National Council for Children Services (NCCS).
During the session, the new board members were advised to prioritize accountability, transparency, and fiduciary responsibility, while strictly adhering to the Mwongozo Code for State Corporations. They were encouraged to act in the organization’s best interest, ensuring long-term sustainability and safeguarding the rights and welfare of every child in Kenya.
The induction was attended by the CEO of NCCS, Mr. Abdinoor Sheikh Mohamed, and senior officials from the 
[image: ]State Corporations Advisory Committee, reinforcing the PS CPA Carren Ageng’o with the newly inducted NCCS Board, commitment to effective governance and strategic promoting accountability and child welfare leadership.
oversight in advancing child protection across the country.
DRIVING CHANGE: PRINCIPAL SECRETARY EXPLORES GIRLS’ 
EMPOWERMENT AND MENTAL WELLNESS THROUGH MOTORSPORTS
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
[image: ]The Principal Secretary for Children Services, CPA Carren Ageng’o, hosted renowned safari rally driver Lisa 	Christoffersen 	and 	her 	co-driver 	Christabel Wachuka, who paid a courtesy call to the office.
The discussion centered on strategic areas of collaboration to advance mental wellness and empower young girls across the country through motorsports. The engagement highlighted innovative ways to use sport as a platform for building confidence, resilience, and life skills among the next generation of female leaders.
PS CPA Carren Ageng’o with rally driver Lisa Christoffersen and co-driver Christabel Wachuka.
RISING FROM THE ASHES: GOVERNMENT RESPONDS TO 
MAMA NGINA CHILDREN’S HOME FIRE AND SUPPORTS RECOVERY
Reflections from the National Desk | Submitted by Damaris Makena, SDCS

Following the fire incident at Mama Ngina Children’s Home on 4th February 2026, the State Department for Children Services (SDCS), led by Principal Secretary CPA Carren Ageng’o, swiftly activated child protection emergency response mechanisms in line with the Constitution of Kenya, 2010 and the Children Act, No. 29 of 2022.
In collaboration with the County Government of 
[image: ]Kisumu, all fifty-eight (58) children and staff were safely evacuated, with no injuries reported. Immediate support, including temporary shelter, essential supplies, and psychosocial care, was provided to ensure continuity of care and the emotional well-being of every child.
The Principal Secretary, accompanied by national and county leaders and Deputy Governor Dr. Mathew Owili, visited Mama Ngina Children’s Home to assess progress and preside over an empowerment and donation session, reinforcing the Government’s commitment to restoring a safe, dignified, and nurturing environment for all children.
		PS CPA Carren Ageng’o handling relief items for distribution.


[image: ][image: ]PS CPA Carren Ageng’o with officials inspecting the Mama Ngina Children’s Home fire site.
BRIDGING BORDERS, PROTECTING GIRLS: FUTURE4BINTI 
LAUNCHED TO ACCELERATE THE END OF FGM AND CHILD MARRIAGE
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
PS CPA Carren Ageng’o delivering remarks at the 
Future4Binti launch.
Participants engaged during the Future4Binti consultative session.



In addition, the Principal Secretary visited Osiri Secondary School and Sabako Primary and Junior School, donating iron sheets to aid reconstruction efforts following damage caused by recent hailstorms. These interventions highlight the Government’s coordinated approach to emergency response, rehabilitation, and long-term resilience in institutions serving children.

The launch of Future4Binti by Amref Health Africa in 
Kenya, in collaboration with the Embassy of the Kingdom of the Netherlands, brought together government leaders from Kenya and the Eastern 
Africa region, civil society organizations, and survivors under a unified commitment to end Female Genital Mutilation and child marriage. The initiative aims to create expanded opportunities and safer futures for girls across Eastern Africa.
Kenya has made significant progress in reducing FGM, with prevalence among women aged 15 years to 49 years declining from nearly 38% in the late 1990s to approximately 15% nationally. However, these gains remain fragile, particularly in areas where poverty, harmful social norms, insecurity, and climate-related shocks persist.
With 	the 	support 	of 	the 	Dutch 	Government, 
Future4Binti advances the belief that borders should serve as bridges of protection rather than pathways to harm. The initiative recognizes that when girls remain in school, they are more likely to delay childbirth, increase their earning potential, and contribute meaningfully to their families and communities. When girls thrive, communities grow stronger and nations move forward.
	DELIVERING ON PROMISES: GOVERNMENT TEAMS ASSESS PROGRESS OF STRATEGIC NATIONAL PROJECTS
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
PS CPA Carren Ageng’o and team interacting with learners 
at Lenana Primary School.
The delegation reviews architectural plans for ongoing projects.



The launch reaffirmed the Government’s commitment to sustained collaboration and to a future in which no girl is subjected to FGM or forced into early marriage, and where every girl’s potential is safeguarded and nurtured.

The Principal Secretary for Children Services, CPA Carren Ageng’o, together with colleagues from the social sector, technical teams implementing various Government projects, and the Government Delivery Unit from the Executive Office of the President, conducted field visits to assess progress in the delivery of key national projects.
The team toured the East Africa Centre of Excellence in Urology and Nephrology, the Talanta Stadium, and Lenana Primary School. The visits provided an opportunity to evaluate milestones achieved and ensure adherence to project timelines and standards.
The East Africa Centre of Excellence in Urology and Nephrology is a specialized institution established to address the growing healthcare needs related to kidney and urological diseases in the East Africa region. Talanta Stadium is a 60,000-seat ultra-modern facility designed to host football and rugby events, strengthening Kenya’s sports infrastructure and regional competitiveness.
The delegation expressed satisfaction with the progress made, noting that all projects have surpassed 85% completion within a period of less than 24 months. This achievement reflects the strong coordination among implementing agencies and underscores the Government’s whole-of-government approach to delivering priority projects, programmes, and 
Presidential directives within stipulated timelines.
Lenana Primary School, established in 2024 through a Presidential directive, stands as a notable example of accelerated service delivery. As the only public primary school in the Ngando area of Dagoretti South Sub-County, the institution has grown rapidly and currently serves over 2,500 pupils from Early Childhood Development to Grade 8 within less than two years of operation.
The field visits reaffirmed the Government’s commitment to efficient implementation, accountability, and the timely delivery of transformative infrastructure that directly improves the lives of citizens.
	[image: ]
PS CPA Carren Ageng’o inspects specialized equipment.
The PS and team pose for a group photo.

SECURING THE FUTURE: STATE DEPARTMENT AND UNICEF ADVANCE SUSTAINABLE FINANCING FOR CHILDREN
Reflections from the National Desk | Submitted by Damaris Makena, SDCS


The Principal Secretary, State Department for Children Services, CPA Carren Ageng’o, held a high-level consultative meeting with UNICEF, led by Chief of Social Policy Dr. Gabriella Guerello, to advance sustainable financing solutions for children in Kenya.
	PS CPA Carren Ageng’o and the team in a strategic discussion on sustainable child financing.
	
	PS CPA Carren Ageng’o attentively engaging in the consultative session.


The discussions centered on operationalizing and ensuring sustainable financing for the Child Welfare Fund under the Children Act, No. 29 of 2022, against the backdrop of rising child poverty affecting more than 10 million children nationwide. The meeting emphasized the urgency of establishing reliable and transparent funding mechanisms to safeguard children’s rights and well-being.
The engagement reaffirmed the State Department’s commitment to a consolidated and accountable financing framework that prioritizes prevention, strengthens family-based care, expands social protection, and supports the transition from institutional care to family and community-based care in line with the National Care Reform Strategy for Children in Kenya 2022 - 2032. The overarching goal remains clear: to ensure that every child grows up in a safe, stable, and nurturing family environment.

ADVANCING PEOPLE-CENTERED JUSTICE: NCAJ 
REVIEWS PROGRESS AND SETS NEW STRATEGIC DIRECTION
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
The Principal Secretary, State Department for Children Representing Chief Justice Martha Koome, the Services, CPA Carren Ageng’o, joined justice sector Council’s Vice Chairperson and Director of Public leaders in Mombasa for the 35th Council Meeting of Prosecutions, Renson Ingonga, called for honest the National Council on the Administration of Justice.	reflection on the progress achieved. He highlighted gains 	in 	multi-agency 	coordination, 	digital The Council deliberated on the implementation of the transformation, and criminal justice reforms, while NCAJ Strategic Plan 2021 - 2026, the development of emphasizing the need for renewed efforts to address the 2026 - 2030 Strategic Plan, and measures to case backlog, infrastructure gaps, and resource enhance the efficiency of Kenya’s criminal justice constraints.
system. Key areas of focus included entrenching 
People-Centered Justice and strengthening Court The meeting reinforced the shared commitment of Users Committees at the local level to improve access justice sector institutions to deliver faster, fairer, and to justice services. more accessible justice for all Kenyans through sustained collaboration and strategic planning.
PS CPA Carren Ageng’o addressing the National Council
on the Administration of Justice.
Group photograph of council members and participants.

PROMOTING RESTORATIVE JUSTICE: PS TOURS SHANZU 
BOYS PROBATION HOSTEL TO STRENGTHEN CHILD REHABILITATION EFFORTS
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
[image: ]PS CPA Carren Ageng’o with officials at Shanzu Boys Probation Hostel.

The Principal Secretary, State Department for Children 
Services, CPA Carren Ageng’o, toured Shanzu Boys Probation Hostel and Training Centre in Mombasa as part of her mandate to strengthen collaboration with the State Department for Correctional Services in the care, protection and rehabilitation of children in conflict with the law.
During the visit, she received a comprehensive briefing on the structured treatment and rehabilitation programmes the boys undergo from admission through to reintegration, as well as the Income Generating Activities supporting the sustainability of the institution.
The visit reaffirmed the Government’s commitment to restorative justice, structured rehabilitation, and the provision of safe pathways that give every child in conflict with the law a meaningful opportunity for reform and reintegration into society.
[image: ]PS CPA Carren Ageng’o greeting officials at the centre.
[image: ]PS CPA Carren Ageng’o listening attentively to a participant.

SAFEGUARDING DIGNITY AND DUE PROCESS: MULTI-AGENCY 
TEAM CONDUCTS FACT-FINDING VISIT TO LIKONI CHILDREN REMAND HOME
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
The Principal Secretary, State Department for Children Services, CPA Carren Ageng’o, was joined by the In-Charge, Kwale High Court, Hon. Andayi; Chairperson of the Kenya National Commission on Human Rights, Ms. Claris Ogangah; the Presiding Magistrate of Tononoka Children Court; and the Likoni Sub-County Security Team on a fact-finding mission at Likoni Children Remand Home.
The visit assessed the living conditions of minors held at the facility, which serves courts across the Coast Region for children in conflict with the law whose matters are pending before judicial determination.
Improving access to justice for vulnerable populations remains a core mandate of the National Council on the Administration of Justice. Through strengthened multi-agency collaboration, the Government remains committed to ensuring that children in conflict with the law are treated with dignity and are not subjected to unnecessary care and protection measures while awaiting the conclusion of court processes.
Minors at the Likoni Children Remand Home being upstanding
PS CPA Carren Ageng’o with officials during the Likoni Children 
Remand Home visit.

STRENGTHENING ACCOUNTABILITY AND PERFORMANCE: PS 
PARTICIPATES IN NATIONAL ASSEMBLY OVERSIGHT RETREAT
Reflections from the National Desk | Submitted by Damaris Makena, SDCS
Participants following the oversight retreat proceedings.
PS CPA Carren Ageng’o listening as an official makes a contribution.

The Principal Secretary for Children Services, CPA Carren Ageng’o, participated in an oversight retreat for Ministries, Departments and Agencies organized by the National Assembly Departmental Committee on Social Protection and chaired by Hon. Alice Ng’ang’a
The forum provided an opportunity to interrogate budget absorption levels, track programme outcomes, and ensure compliance with the Public Finance Management framework and constitutional accountability standards.
Deliberations centred on assessing the progress of ongoing initiatives, enhancing value for public expenditure, strengthening risk management strategies, and improving coordination across institutions to accelerate effective and results-driven service delivery within the children sector.
PS CPA Carren Ageng’o actively engaged in deliberations
Group photo of retreat participants.


CHILD HEALTH AND FAMILY WELLBEING: INAUGURAL TECHNICAL COMMITTEE SETS COURSE FOR NATIONAL IMPACT
Reflections from the National Desk |  Submitted by William Omondi Ochieng, SDCS
	15
[image: ]	20
	21

The State Department for Children Services, in partnership with the Scaling Up Nutrition Civil Society Alliance (SUN CSA) represented by Mr. Edgar Okoth, convened the inaugural meeting of the Child Health and Family Wellbeing Technical Committee at Four Points by Sheraton Hotel, Nairobi.
The Committee provides a multi-stakeholder platform for planning, coordination, advocacy, and oversight of child health and family wellbeing initiatives across the country. It brings together government agencies, development partners, professional associations, and civil society actors to align efforts and strengthen outcomes for children and families.
In the Principal Secretary’s speech, delivered ably by the Secretary for Children Services, Mr. Shem Nyakutu, members were reminded that behind every policy discussion is a child. He emphasized that the day marked not only the launch of a committee but a renewed commitment to action for children. As Chairperson of the Committee, Mr. Nyakutu underlined that child health and family wellbeing are foundational pillars for national development.
Attendance from the State Department for Children Services included representatives from the Office of the Principal Secretary, alongside Director George Migosi, Mr. Patrick Hoyd Isadia, Mr. Franklin Makhulu, Ms. Judith Muyuku, Mr. Henry Bigoro, Mr. Aston Maungu, Mr. Harrison Ng’ang’a, Ms. June Magak, Mr. Samuel Muriuki, Mr. Macrus Wachira, and Mr. William 
Omondi Ochieng, among other officers. Departments represented included Community Child Support, Alternative Family Care, Child Protection, and Counter Trafficking in Persons.
Beyond the SDCS and SUN CSA, the Committee’s membership draws from the National Social Protection Secretariat, the Council of Governors, the Kenya 
Nutritionists and Dietitians Institute, the Kenya Paediatric Association, the Ministry of Health, the Ministry of Education, and a wide range of development partners, including AMREF, Concern Worldwide, World Health Organization, Action Against Hunger, CARE 
International, Global Alliance for Improved Nutrition, Nutrition International, ChildFund, World Vision, and Food for Education.
During the session, members received detailed presentations on malnutrition and its effects on child health and family wellbeing in Kenya, as well as on the Adolescent Cash Plus Programme, the Nutrition Improvement through Cash and Health Education (NICHE) Programme, and other priority areas.
The inaugural meeting concluded with the refinement and adoption of the Committee’s Terms of Reference and the charting of a clear way forward, laying a strong foundation for collaborative action that places children and families at the centre of national development.
[image: ]Members of the Child Health and Family Wellbeing Technical Committee pose for a group photograph during the inaugural meeting in Nairobi. Mr. Shem Nyakutu, Secretary for Children Services and 
Chairperson of the Child Health and Family Wellbeing Technical
 Committee, addresses members during the session.
Mr. Henry Bigoro presents on the Adolescent Cash Plus 
Programme during the meeting
Mr. Patrick Hoyd Isadia leads the programme proceedings
 during the committee session.
Mr. Aston Maungu provides an overview of programmes under
the Alternative Family Care Department.


Director George Migosi contributes to the deliberations 
at the inaugural meeting.
Ms. Judith Muyuku delivers a presentation on the 
Committee’s Terms of Reference.
Mr. Edgar Okoth, Vice Chairperson of the Technical Committee 
and representative of the Scaling Up Nutrition Civil Society 
Alliance (SUN CSA), addresses members during the engagement.
Mr. Franklin Makhulu delivers a presentation on the
 NICHE Programme to committee members.

UNITING SYSTEMS, STRENGTHENING FAMILIES: GUCHA SOUTH ADVANCES CARE REFORMS AND CHILD PROTECTION
A Field Reflection from Kisii County, Nyanza Region | Contributed by the Gucha South Sub-County Children’s Office 
In a bid to strengthen awareness of Care Reforms within Gucha South Sub-County, Kisii County, the Gucha South Sub-County Children’s Advisory Committee, in partnership with KidsAlive International, conducted a sensitization session for stakeholders on Trauma-Informed Care, Care Reforms, and Alternative Family Care, with particular emphasis on foster care.
The session brought together stakeholders from across the sub-county, including civil society representatives, medical practitioners, probation officers, civil registration officers, social development officers, and Police Gender Desk officers. Their participation reflected a coordinated effort to enhance understanding of child protection frameworks and family-based care systems.
Discussions focused on the objectives and types of foster care, eligibility criteria, legal and procedural requirements for prospective foster parents, statutory timelines, requisite documentation, and the relevant legal and policy frameworks guiding foster care implementation.
The meeting further resolved to undertake community barazas across all locations within the sub-county to enlighten communities on defilement, Gender-Based Violence (GBV), Female Genital Mutilation (FGM), and the associated dangers and legal consequences. During the engagement, Mr. Cheruiyot Kiprotich, Children Officer for Gucha South Sub-County, emphasized the need for stakeholders to work closely as a team in order to win the fight against child protection violations.
The sensitization session marked a coordinated step toward strengthening Care Reforms awareness and enhancing collaboration among stakeholders in Gucha South Sub-County.
some members of the Gucha South Sub-County Children’s 
Advisory Committee (SC-CAC) pose for a group photograph.
Stakeholders attentively follow the discussions 
during the sensitization session.
Mr. Cheruiyot Kiprotich poses for a group photo with 
some members of the Sub-County Children’s Advisory
 Committee following the session.
Mr. Cheruiyot Kiprotich, Children Officer for Gucha 
South Sub-County, addresses stakeholders during
 the sensitization session.
A member of the Gucha South Sub-County Children’s Advisory 
Committee contributes to the deliberations.

STRENGTHENING COMMUNITY RESPONSIBILITY: KANGUNDO CONVENES PUBLIC BARAZA ON CHILD PROTECTION
A Field Reflection from Machakos County, Eastern Region | 
Contributed by the Kangundo Sub-County Children’s Office
The Kangundo Sub-County Children’s Advisory Committee, in partnership with Shining Hope for Communities (SHOFCO) and through the Office of the Deputy County Commissioner – Assistant County Commissioner for Kakuyuni, convened a public baraza at Kawethei in Kangundo West Ward, Machakos County (Eastern Region). The engagement brought together community members and stakeholders in a collective effort to strengthen child protection awareness within the locality.
During the forum, Mr. Neville Musima, Children Officer for Kangundo Sub-County, addressed residents on the importance of positive role modelling and the respective responsibilities of parents and children as outlined in the Children Act, No. 29 of 2022. He also raised concern over the underreporting of defilement cases and urged community members to embrace shared responsibility in safeguarding children, emphasizing that children are part of society and tomorrow’s leaders.
The baraza featured contributions from key stakeholders, including the Sub-County Medical Officer of Health, the Curriculum Support Officer for Special Needs Education, Probation Officers, the Sub-County Civil Registration Officer, officers from the Kakuyuni Police Station Gender and Children’s Desk, the Kawethei Police Post Inspector, the Sub-County Youth Officer, representatives from New Scent Center International, and SHOFCO, among others. Each addressed members of the public on thematic areas within their respective mandates.
The engagement underscored the importance of coordinated action and active community participation in advancing child protection efforts within Kangundo Sub-County. Through the partnership with Shining Hope for Communities (SHOFCO), the forum became more than a public gathering; it became a platform to shine renewed hope to children, families, and the wider community, reinforcing a shared commitment to safeguarding the present and securing the future for every child.
Mr. Neville Musima, Children Officer for Kangundo Sub-County, addresses 
residents during the public baraza at Kawethei.
Mr. Phillip John of New Scent Center International addresses 
participants at the baraza.
A section of community members who attended the public 
baraza in Kangundo West Ward.
Sub-County leaders and stakeholders follow the proceedings 
during the engagement.
 Ms. Evaline Wanja, representing Shining Hope for Communities (SHOFCO),
 speaks to community members during the forum.

LAYING THE FIRST BRICKS OF TOMORROW: KANGUNDO ENGAGES GLOBAL PARTNERS FOR EARLY CHILDHOOD DEVELOPMENT
 A Field Reflection from Machakos County, Eastern Region |
Contributed by the Kangundo Sub-County Children’s Office

In a deliberate effort to expand partnerships in child protection, the Kangundo Sub-County Children’s Office in Machakos County, through the Office of the 
Deputy County Commissioner, convened a consultative meeting with Sub-County Heads of Department and Kindernothilfe (KNH), a German child-focused development organization established in 1959.
The engagement followed a referral by Investing in Children and their Societies (ICS-SP), the proposed implementing partner, and explored potential investment in Early Childhood Care and Education initiatives within the Sub-County.
During the meeting, officers from the County 
Government and departmental heads from the Ministry of Education, Ministry of Health, Teachers Service Commission, Probation and Aftercare Services Department, National Police Service, the Office of the Director of Public Prosecutions (ODPP), the Directorate of Social Development, and the State Department for Children Services, among others, outlined their respective mandates and highlighted existing gaps, with particular focus on programmes supporting children aged 0 to 8 years.
In his presentation, the Sub-County Children’s Officer, 
Mr. William Omondi Ochieng, enriched the situational analysis by drawing on data extracted from the Child Protection Information Management System (CPIMS), providing a clear snapshot of the Sub-County’s child protection landscape.Stakeholders join the Deputy County Commissioner and the 
Sub-County Children’s Officer for a group photograph after 
the consultative meeting in Kangundo.
Mr. William Omondi Ochieng addresses caregivers who 
participated in the Skillful Parenting programme.

Following the deliberations, a joint team undertook a field visit comprising representatives from Kindernothilfe (KNH); Ms. Beatrice Ogutu, Executive Director of Investing in Children and their Societies (ICS-SP); Ms. Moureen Ochieng, Ms. Naomi Wamaitha, and Mr. Dennis Kitsao of ICS-SP; and Mr. William Omondi Ochieng.
During the visit, the team engaged directly with teachers and learners at Kakuyuni Primary and Junior 
Secondary School and met caregivers who participated in the Skillful Parenting programme under the Malezi Mema Elimu Bora Project (2021 - 2025), implemented by ICS-SP.
In his interaction with the caregivers, Mr. William Omondi Ochieng took the opportunity to raise awareness on available reporting mechanisms for child protection violations, including the National Child Helpline 116 and the Fichua Kwa DCI hotline 0800 722 203.
Subject to the final decision, the prospective partnership holds promise for strengthening Early Childhood Care and Education efforts in Kangundo Sub-County by empowering caregivers and equipping young children to grow, learn, and thrive in safe and nurturing environments.

Ms. Beatrice Ogutu (right) and Ms. Moureen Ochieng (left) of 
ICS-SP engage teachers during the school visit.
KNH and ICS-SP representatives interact with learners at Kakuyuni 
Primary and Junior Secondary School.

Mr. William Omondi Ochieng, Mr. Dennis Kitsao (ICS-SP), and 
KNH officials follow the proceedings.
A caregiver shares experiences from the Skillful Parenting 
programme under the Malezi Mema Elimu Bora Project.

TEACHERS AS FRONTLINE DEFENDERS: KANGUNDO STRENGTHENS SCHOOL-BASED CHILD PROTECTION
 A Field Reflection from Machakos County, Eastern Region |
Contributed by the Kangundo Sub-County Children’s Office
During the closing session of a week-long empowerment and sensitization programme for teachers and Heads of Institutions in Kangundo Sub-County, educators were challenged to see themselves not only as instructors, but as frontline defenders of children’s rights and safety.
The programme was conducted in partnership with the Sub-County Education Office, the Teachers Service Commission Sub-County Office, and Ujamaa Africa. It brought together school leaders and teachers to strengthen school-based prevention strategies against abuse and exploitation.
Speaking during the session, Mr. Neville Musima, Children Officer stationed at the Kangundo Sub-County Children’s Office, emphasized a dual empowerment model that targets both girls and boys.
For girls, the intervention focuses on self-defence skills, predator avoidance, assertiveness, and confidence building. For boys, the “Hero In Me” programme promotes respect, consent, positive masculinity, and responsible bystander intervention. Together, these complementary approaches aim to reshape attitudes, reduce vulnerability, and cultivate safer peer environments within schools.
The model has produced encouraging outcomes and directly supports national efforts to prevent sexual and gender-based violence, reduce teenage pregnancies, and eliminate child marriage. More importantly, it advances a culture where schools become safe havens, environments where children feel protected, heard, and supported.

Teachers trained under the programme serve as trusted champions within their institutions, providing safe spaces for disclosure and early intervention for survivors of abuse.
From a child protection standpoint, Mr. Musima noted that preventive, school-based interventions are both strategic and sustainable. Delivered by trained teachers who are already embedded within the education system, these programmes strengthen institutional capacity while complementing reactive services offered by the State Department for Children Services such as case management, rescue operations, court processes, and referrals for medical and psychosocial support.
Educators were also reminded of the importance of utilizing the National Child Helpline 116, particularly for learners or community members who may wish to report cases anonymously.
The session concluded with a strong call to consistently uphold the principles of the Best Interest of the Child and Child Participation in all decisions affecting learners within school settings. These principles, participants were reminded, must remain the guiding standard in safeguarding children’s rights and welfare.
As Kangundo continues to strengthen partnerships and prevention-focused strategies under the leadership of Mr. William Omondi Ochieng, Sub-County Children’s Officer, the message to educators remains clear: child protection begins in everyday interactions, and schools must remain places where safety, dignity, and opportunity are protected for every child.
[image: ]	3
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Mr. Neville Musima addresses teachers during the closing 
session of the empowerment and sensitization programme 
in Kangundo Sub-County.
Mr. Neville Musima speaks to Heads of Institutions at the 
opening session of the week-long empowerment programme.

STRENGTHENING ALTERNATIVE CARE SYSTEMS: MAKUENI COUNTY ADVANCES THE CARE REFORM AGENDA
A Field Reflection from Makueni County, Eastern Region |
Contributed by Cynthia Nafwa, Sub-County Children’s Officer – Nzaui 
Makueni County convened a four-day Care Reform Training from 24th to 27th February 2026 at Makueni PWD Vocational Training Centre, bringing together child protection stakeholders from across the county in a unified effort to strengthen alternative care systems.
The forum brought together all Children Officers in the county, Managers of Charitable Children’s Institutions (CCIs), and other duty bearers. The training was facilitated by the Alternative Family Care Department under the State Department for Children’s Services to enhance coordination and accelerate the implementation of care reform at the county level.
The workshop focused on building capacity to promote family-based care in line with the Children Act, No. 29 of 2022, and the National Care Reform Strategy for Children in Kenya 2022 - 2032. Participants undertook a comprehensive review of the status of alternative care in Makueni County, identifying systemic gaps and operational challenges that affect vulnerable children.
Thematic sessions addressed foster care regulations, adoption and guardianship provisions, kafaalah, the continuum of care, the roles and responsibilities of duty bearers, and the strengthening of gatekeeping mechanisms to prevent unnecessary institutionalization. Emphasis was placed on ensuring that children grow up in safe, nurturing family environments wherever possible, and that institutional care remains a measure of last resort.
Throughout the four (4) days, deliberations reinforced a shared resolve to align county practice with national standards and to uphold the Best Interests of the Child as the guiding principle in all care interventions. Participants reaffirmed their collective responsibility to transform policy into practice through strengthened collaboration, accountability, and child-centered decision-making.
The training marks a significant step in Makueni County’s journey toward a care system that prioritizes prevention, family strengthening, and sustainable reintegration; ensuring that every child has the opportunity to thrive within a protective and supportive family setting.
[image: ]Child protection stakeholders in Makueni County and officers from the Alternative 
Family Care Department pose for a group photograph during the Care Reform Training.
EMPOWERING LEARNERS: LAMU SCHOOLS LAUNCH “TALK BOX” TO STRENGTHEN CHILD PROTECTION

A Field Reflection from Lamu County, Coast Region | Contributed by the Lamu County Children Office
The State Department for Children Services (SDCS), Lamu County Children’s Office, in partnership with World Vision, successfully trained twenty-five (25) primary school teachers at HIMWA on establishing robust Reporting and Feedback Mechanisms.
A key highlight of the initiative is the official rollout of the 
“Talk Box” (TB) System, a secure and anonymous channel for students to report bullying, abuse, or provide suggestions without fear.
The Talk Box ensures anonymity, protecting the identity of the child and encouraging honest feedback. It is action-oriented, requiring schools to log, analyze, and act on all submissions to ensure a safe learning environment.
Serious cases are fast-tracked directly to the Children Office and Police for immediate intervention, providing clear pathways for urgent action.
By breaking the silence through the Talk Box, the initiative ensures that every child in Lamu County has a voice and a protector, reinforcing the commitment to safe and responsive schools.
[image: ]
Group photograph of participants, including Children  Officers serving in Lamu County.

FRONTLINE RESPONSE: PROTECTING CHILDREN
A Field Reflection from Nyeri County, Central Region |
Contributed by the Nyeri South Sub-County Children Office
The Nyeri South Sub-County Children Officer, Ms. Susan Wambui, has been commended for her swift and professional response to a serious child protection concern at a community place of worship in Othaya constituency.
Upon receiving reports, Officer Wambui acted promptly to initiate interventions that ensured the matter was formally referred to the appropriate authorities. Her actions highlight the crucial role of frontline officers in safeguarding the rights and welfare of minors.
This exemplary leadership reflects the Nyeri South Sub-County 	Children’s 	Office’s 	commitment 	to addressing child protection risks effectively while strictly adhering 	to 	established 	legal 	and 	procedural frameworks.
[image: ]Some of the minors who interacted with Officer Susan Wambui during the intervention.

2424Share Your Story
We’re always looking for inspiring stories, reflections, and field reports from across the country. If 
you have a contribution for the next issue of Children Services Weekly, email us at 
sdcws.newsletter@gmail.com and be part of the conversation advancing child protection in 
Kenya.
A heartfelt thank you to all our contributors whose time, insights, and on-the-ground 
experiences made this edition possible.
State Department for Children Services
Carren Agengo
CPA Carren Ageng’o
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