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Together, we are building a Kenya where every child thrives in safety, dignity, and hope.”
- CPA Carren Ageng’o, Principal Secretary



I MINISTRY OF GENDER, CULTURE AND CHILDREN SERVICES
I STATE DEPARTMENT FOR CHILDREN SERVICES

FOREWORD FROM THE PRINCIPAL SECRETARY’S DESK

REPUBLIC OF KENYA

By CPA Carren Ageng’o,
Principal Secretary, State Department for Children Services

This edition of Children Services Weekly highlights the strides we are making in child protection and
social development across Kenya. From national policy forums to county-level initiatives, these
stories demonstrate our collective commitment to safeguarding the rights, wellbeing, and dignity of
every child.

At the international level, Kenya continued to shape global social development agendas. |
participated in the Second World Summit on Social Development in Doha, contributing to high-level
discussions on inclusive family policies, and social protection. Locally, we hosted the World Bank
Childcare Study Mission in Nairobi, strengthening evidence-based approaches to childcare and
advancing the National Care Policy Framework.

At ICCP Africa 2025, Mr. Philip Nzenge from the Department of Strategic Intervention for Children in
Emergencies presented on child-centred early warning systems for climate resilience, demonstrating
how children’s voices can guide timely interventions.

At the county level, practical progress continues. In Machakos County, Kangundo and Mwala
Sub-Counties advanced child participation, foster care awareness, and community-based protection.
In Murang’a County, Kandara Sub-County celebrated the safe reintegration of 24 children from
Kandara Children Home, reinforcing the importance of family-based care.

These activities, along with others highlighted in this edition, at both national and county levels,

remind us that meaningful impact comes from collaboration, innovation, and accountability.
Together, we are building a Kenya where every child thrives in safety, dignity, and hope.

CEA Capren Hgenge

Principal Secretary, State Department for Children Services
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ICCP AFRICA 2025: A CONTINENTAL CALL TO
SAFEGUARD CHILDREN IN A CHANGING CLIMATE

Reflections from the National Desk | Submitted by Damaris Makena, SDCS

STATC e STATE DEPARTMENT FOR The State Department for Children Services (SDCS)

CHILDREN SERVICES joined partners, delegates, and children from across

Africa and beyond in marking the successful close of

the Third International Conference on Child Protection

m in Africa (ICCP Africa 2025). The conference was held

under the theme “Child Protection and Climate

Change” and provided a vital platform for dialogue,

STATE DEPARTMENT FOR reflection, and collective action toward strengthening

CHILDREN SERVICES child protection systems that are resilient, inclusive,
and responsive to the realities of a changing climate.

The three-day event drew more than four hundred
delegates, including fourteen international participants
from eleven countries, and one hundred and twenty
children from across Kenya. Their voices and insights
enriched the discussions and reinforced the urgent
need to place children at the centre of climate and

Cabinet Secretary Hanna Cheptumo during the development decision-making.
official launch of the ICCP Africa 2025 Conference.

The Cabinet Secretary for Gender, Culture and Children Services, Hon. Hanna Wendot Cheptumo,
officially opened the conference and reaffirmed Kenya’s commitment to protecting children. She
emphasized that climate induced disasters such as droughts, floods, displacement, and food insecurity
continue to increase the risks of exploitation, neglect, and abuse, noting that solutions must be
coordinated, multisectoral, and sustained.

Day one spotlighted the scale of climate-related vulnerabilities faced by children, particularly those
living in communities affected by poverty and limited access to services. Delegates underscored the
need to integrate child protection into climate policies, strengthen community preparedness, and
ensure that children participate meaningfully in decision-making processes.

Day two focused on the growing connection between climate change, conflict, and child safety.
Speakers highlighted the effects of climate-related displacement, school disruption, resource-based
conflicts, and barriers to justice. A speech delivered on behalf of the Office of the First Lady called for
stronger youth involvement in environmental conservation, in support of Kenya’s goal of growing
fifteen billion trees by 2032.

In his closing remarks, the Secretary for Children Services, Mr. Shem Nyakutu, commended all
participants for their commitment and assured them that SDCS will work to translate conference
resolutions into concrete action. As ICCP Africa 2025 came to a close, delegates united around a
shared vision of building a safer, more resilient, and inclusive Africa where every child is protected,
valued, and empowered to thrive.
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Delegates and participants following proceedings at
the ICCP Africa 2025 Conference.

“When children participate meaningfully, the solutions become stronger,
more sustainable, and more humane.”

“Climate induced disasters increase vulnerability. Only coordinated,
multisector interventions can reverse this trend.”
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KENYA LEADING AFRICA’S VOICE IN GLOBAL
SOCIAL DEVELOPMENT

Reflections from the National Desk | Submitted by Damaris Makena, SDCS

Kenya continued to play a leading role in shaping global social development priorities as the Principal
Secretary for the State Department for Children Services joined H.E. President William Ruto at the opening of
the Second World Summit on Social Development in Doha. During the ceremony, President Ruto delivered a
powerful keynote address championing Africa’s collective interest in the ongoing review of the 1995
Copenhagen Declaration on Social Development. He emphasized the need for global commitments that focus
on poverty eradication, productive employment, social inclusion, and fairness for all. These priorities align
with Africa’s broader aspirations for economic transformation, stronger care and social protection systems,
human capital development, and equal opportunities for every citizen.

The Principal Secretary also took part in several high-level side events that showcased Kenya’s leadership in
promoting inclusive social development. One of these was Unlocking Skills, Employment & Resilient Food
Systems in Kenya, hosted by the World Food Programme, which highlighted innovative public and private
partnerships that are creating jobs, expanding opportunities, and driving sustainable growth. Another was
Disability-Inclusive Social Protection Across Generations, convened by Kenya in collaboration with Christian
Blind Mission, UNICEF, and other partners, which focused on ensuring dignity, inclusion, and poverty
reduction for persons with disabilities.

The State Department for Children Services co-hosted two additional sessions themed Solutions Towards an
African Framework for Family Policy and Social Protection and Care and Support Systems: Reinforcing
Family-Oriented Policies. In her remarks, Principal Secretary Carren Ageng’o reiterated Kenya’s commitment
to placing the family at the centre of national transformation. She highlighted the strong legal and policy
foundation that includes the Constitution, the Children Act 2022, and the National Policy on Family Promotion
and Protection, all of which recognize the family as the natural and fundamental unit of society that must be
protected and supported.
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PS CPA Carren Ageng’o with delegates in Doha.

Delegates underscored the importance of building care systems that are inclusive, resilient, and accessible to
all families regardless of income or location. They also called for greater investment in early childhood
development, particularly for children aged zero to six years, a period that sets the foundation for life-long
wellbeing. When families are supported to thrive, children grow in safe and nurturing environments, and
nations achieve greater social and economic progress.

Through its leadership in Doha, Kenya reaffirmed its position on the global stage, advocating for a future
where no child, family, or community is left behind.

STRENGTHENING KENYA’S CARE ECOSYSTEM: WORLD BANK
CHILDCARE STUDY MISSION BEGINS IN NAIROBI

Reflections from the National Desk | Submitted by Damaris Makena, SDCS

Principal Secretary CPA Carren Ageng’o, State Department for Children Services, presided over the official
opening of the Kenya Childcare Study In-Person Mission convened by the World Bank at Pullman Hotel,
Nairobi.

In her address, the PS underscored that quality childcare is the cornerstone of human capital development
and a key pillar of Kenya’s Bottom-Up Economic Transformation Agenda (BETA). She highlighted evidence
showing that expanding access to affordable and reliable childcare directly supports women’s labour force
participation and contributes to national economic growth.

The week-long mission brought together key actors to review research tools, agree on the sampling design,
and refine methodologies that would guide the study. These deliberations formed a crucial step in
strengthening the country’s childcare ecosystem and advancing the implementation of the National Care
Policy Framework (2024-2034).

Also in attendance were Hon. Harriette Chiggai, Advisor to H.E. the President on Women’s Rights,
representatives from the World Bank, researchers, and members of the Technical Working Group. Their
participation underscores the importance of multi-sector collaboration in shaping a care system that enables
children to thrive and supports families across Kenya.
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Participants at the conference posing for a group photo.

ENHANCING CHILD-CENTERED COLLABORATION
IN KISUMU COUNTY

Reflections from the National Desk | Submitted by Damaris Makena, SDCS
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Group photo of the Principal Secretary and Kisumu
County leadership during the engagement.

The Principal Secretary CPA Carren Ageng’o, State Department for Children Services, held a strategic
engagement with the Kisumu Multisectoral Nutrition Implementation Team. The Kisumu County
delegation was led by Mr. Kenneth Onyango, CEC for Agriculture, Fisheries, Livestock Development and
Irrigation.

The meeting focused on strengthening collaboration on child-centered interventions, emphasizing
enhanced nutrition programming, improved child protection systems, advancement of early childhood
development, and alignment with national care and child welfare frameworks.

Also present were Mr. John Awiti, CEC for Education, Technical Training, Innovation and Social Services,
alongside Chief Officers and senior county leadership. Their participation reaffirmed the shared
commitment to deepen coordination between the State Department and county structures to safeguard
the well-being and holistic development of every child in Kenya.
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ADVANCING EARLY CHILDHOOD DEVELOPMENT: SDCS
CONSULTS COUNCIL OF GOVERNORS ON IECD POLICY

Reflections from the National Desk | Submitted by Damaris Makena, SDCS

Group photo of participants during the meeting

- Participants during the IECD Policy consultative meeting.

The State Department for Children Services convened a
high-level consultative meeting with the Council of
Governors (CoG), led by CEO Ms. Mary Mwiti, to review
the draft Integrated Early Childhood Development (IECD)
Policy. The engagement provided an important platform
to align national and county perspectives on early
childhood development.

It was noted that the Policy’s development began prior to
the establishment of the State Department for Children
Services, which may have contributed to gaps in
coordination and representation. During discussions, the

1.Clearly articulating the constitutional mandates of the
two levels of government;

2.Explicitly outlining county government functions in
Early Childhood Development;

3.Aligning the financing framework with fiscal
decentralization and county implementation realities; and
4.Ensuring the Policy is comprehensive, forward-looking,
and capable of guiding the sector for posterity.

The review process will continue, with the revised draft to
be presented to Cabinet for approval.
This consultative approach demonstrates a commitment

team emphasized the need to strengthen the draft Policy to ensuring that early childhood development in Kenya is
by: well-coordinated, adequately resourced, and responsive
to both national and county priorities.

LISTENING TO CHILDREN'’S VOICES: CHILD CENTRED EARLY
WARNING FOR CLIMATE RESILIENCE

Submitted by Mr. Philip Nzenge from the Department of Strategic Intervention for Children in Emergencies

In Kenya’s arid and semi-arid lands, drought is not just a weather
event, it is a deeply human experience. For pastoralist families,
the morning cup of milk is more than food; it is a symbol of care,
stability, and hope. When that cup is empty, children feel the loss
first. Their quiet observations such as weak animals, long walks
for water, or a sudden drop in milk are often the earliest signs that
a community is in trouble.

The Punguza Ukame initiative honours these early warnings. It
recognizes that children, through their daily interactions with
livestock and their environment, notice changes long before
formal alerts are issued. In ASAL counties, children use a simple,
icon-based tool called Vurugu Mapper to record what they see:
milk or no milk, strong or weak animals, families migrating with
herds. The app works even offline, ensuring that even the most
remote voices are heard.

Mr. Philip Nzenge, Head of Department, Strategic
Intervention for Children in Emergencies.
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Mr. Philip Nzenge delivers his presentation at the Third International Conference on Child Protection in Africa 2025.

Teachers guide the process gently, integrating it into normal school routines so children feel safe, involved, and
proud of their contribution. Their reports feed into real time dashboards used by community leaders,
government teams, and humanitarian partners. As a result, communities are acting earlier by moving livestock
before they weaken, strengthening school feeding, and planning water support before the situation becomes
severe.

The proposal now needs to be piloted so that its application by children can be tested in real world settings.
This idea adds to the growing body of child friendly approaches that involve children directly in climate change
detection and adaptation, ensuring that their insights shape both preparedness and response.

What is emerging is powerful: children feel valued, families feel listened to, and communities are better
prepared. By blending local knowledge with simple digital innovation, Punguza Ukame shows that resilience
begins with the voices we often overlook. When we listen to children, we hear the earliest heartbeat of change,
and we gain a chance to act before a crisis takes hold.

STRENGTHENING COMMUNITY CARE IN BUURI EAST: MOTHER
MARIA ZANELLI CHILDREN’S HOME LAUNCHES SKILLS PROGRAMS

A Field Reflection from Meru County, Eastern Region
Contributed by the Buuri East Sub-County Office, Directorate of Children’s Services

On Wednesday 29th October 2025, Mother Maria Zanelli Children’s Home-made significant progress in its
transition from institutional care to community-based support. The Home, located in Buuri East Sub-County in
Meru County, launched a small non-profit bakery, catering classes, and a tailoring unit that will offer practical
skills to members of the surrounding community. The programs aim to equip youths and young parents with
knowledge that will strengthen their ability to care for their children and improve household resilience.

During the launch, the Sub-County Children’s Officer, Mr. Kenneth Mutuma Kinoti, sensitized the participants on
the national transition agenda and commended the institution for its proactive and forward-looking approach.
Those in attendance included community members, partners and donors from Italy, religious leaders,
representatives from the Ministry of Health, institutional staff, and officers from the Sub-County Children’s
Office.
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s receiving bags from the tailoring unit.

Father Peter Israel blessing the ceremony. m

On Wednesday 29th October 2025, Mother Maria Zanelli Children’s Home-made significant progress in its
transition from institutional care to community-based support. The Home, located in Buuri East Sub-County in
Meru County, launched a small non-profit bakery, catering classes, and a tailoring unit that will offer practical skills
to members of the surrounding community. The programs aim to equip youths and young parents with knowledge
that will strengthen their ability to care for their children and improve household resilience.

During the launch, the Sub-County Children’s Officer, Mr. Kenneth Mutuma Kinoti, sensitized the participants on the
national transition agenda and commended the institution for its proactive and forward-looking approach. Those
in attendance included community members, partners and donors from Italy, religious leaders, representatives
from the Ministry of Health, institutional staff, and officers from the Sub-County Children’s Office.

STRENGTHENING COMMUNITY CARE IN BUURI EAST: MOTHER
MARIA ZANELLI CHILDREN’S HOME LAUNCHES SKILLS PROGRAMS

A Field Reflection from Machakos County, Eastern Region
Contributed by the Mwala Sub-County Office, Directorate of Children’s Services

The State Department for Children Services in Mwala Sub-County, together with Wamunyu Law Courts and
partner agencies, participated in the second quarter Court Users Committee (CUC) meeting held at Muthetheni
Police Station on 31st October 2025. The meeting brought together justice sector actors to reflect on key issues
that had emerged over the previous quarter and to strengthen coordination across the Sub-County.

After the meeting, the team held a public baraza to create awareness and engage community members on
important topics including court processes, child protection concerns, and positive parenting. The outreach was
timely because schools are closed for the long holiday and children will be at home for two months, a period that
often sees arise in child protection cases within the area.
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The decision to hold the Court Users Committee engagement at the community level was well received.
Members of the public appreciated the opportunity to interact directly with justice and child protection
officers through an open forum that allowed for questions and clear guidance on a wide range of issues

These interactions demonstrated the value of taking services closer to the people. Court Users Committee
members reaffirmed their commitment to continue conducting similar community-focused engagements

across Mwala Sub-County during future meetings.

e
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Children Officer Edward Nyamala with
Sub-County Children’s Officer Julius Maswi.

Officers listening attentively

EMPOWERING CHILD PARTICIPATION: MWALA SUB-COUNTY
ESTABLISHES CHILDREN’S ASSEMBLY IN IKALAASA

A Field Reflection from Machakos County, Eastern Region

Contributed by the Mwala Sub-County Office, Directorate of Children’s Services

The State Department for Children Services, in
partnership with World Vision, convened a Children’s
Assembly formation meeting at lkalaasa Location in
Mwala Sub-County on 30th October 2025. The
initiative aimed to strengthen child participation and
ensure that children are actively engaged in decisions
that affect their welfare.

Twenty-four (24) children took part in the session,
consisting of twelve (12) boys and twelve (12) girls.
They were taken through the four (4) pillars of
children’s rights, which are survival, development,
protection, and participation. The team also
sensitized them on the purpose and responsibilities
of a Children’s Assembly before guiding them
through the election process.

From the twenty-four (24) participants, the children
elected five (5) officials. These were the Speaker,
Deputy Speaker, Main Secretary, Secretary for Child
Participation, and Secretary for Child Protection.

This initiative was informed by the need to ensure that
children have a structured platform to express
themselves and contribute to the design of child
welfare programs. World Vision, the development
partner supporting this work, will be implementing its
activities across four locations within Mwala
Sub-County, namely lkalaasa, Kibauni, Ngomano, and
Miu.
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With these assembilies in place, stakeholders will be better positioned to develop programs that reflect the priorities
and perspectives of the children themselves. The formation of the lIkalaasa Children’s Assembly marks a significant
step toward strengthening child-centered planning and improving outcomes for children in the Sub-County.
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Mwala Children’s Assembly in session.

Children actively participating in discussions

Children actively participating in discussions

LAMU COUNTY LAUNCHES CHILD JUSTICE MONTH WITH
STRONG MULTI-AGENCY COMMITMENTS

A Field Reflection from Lamu County, Coast Region

Contributed by the Lamu Central Sub-County Office, Directorate of Children’s Services

Participants listening attentively.

Ms. Eunice David, Sub-County Children’s Officer
for Lamu Central, engaging in the discussions.

Lamu County officially launched the Child Justice Month,
bringing together a wide range of stakeholders who reaffirmed
their shared responsibility in strengthening a child-friendly
justice system. The gathering provided an important platform to
review progress, identify gaps, and set collective priorities to
ensure that children in Lamu receive timely, coordinated, and
compassionate justice services. The Directorate of Children’s
Services (DCS) led the engagement, joined by the Judiciary, the
Office of the Director of Public Prosecutions, Probation and
Aftercare Services, the National Police Service, religious leaders,
civil society partners, and National Government Administration
Officers.

A central outcome of the launch was a firm commitment by all
agencies to intensify sensitization at the community level
through Chief’s Barazas. Stakeholders agreed that the
lead the
coordination and development of key messages to be delivered

Directorate of Children’s Services (DCS) will

across all Barazas in the county. The Judiciary committed to
attending selected forums to help demystify court processes,
explain the Children Act 2022, and highlight the importance of
Diversion and Preliminary Inquiry in handling cases involving
children. The Office of the Director of Public Prosecutions
pledged to guide communities on prosecution processes in child
abuse cases and explain the importance of supporting child
witnesses. The National Police Service committed to
strengthening the visibility and functionality of Child Protection
Units and sensitizing the public on proper reporting procedures.
Probation and Aftercare Services emphasized their role in
supporting rehabilitation and reintegration for children in
conflict with the law. Religious leaders and child protection
partners pledged to use their influence to challenge harmful

practices and encourage consistent reporting of abuse.

The sensitization strategy will target parents, community elders,
boda boda operators, teachers, and other community members
who play an important role in children’s safety.
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Key messages will focus on the best interest of the child, the legal obligation to report abuse through the Child
Helpline 116, and the value of diversion processes in creating a more child-sensitive justice pathway. A schedule
outlining Baraza dates, locations, and attending agencies will be developed jointly by the Directorate of
Children’s Services (DCS) and the County Commissioner’s Office.

The launch marked a strong step toward strengthening a community-centered child justice system in Lamu
County. Stakeholders expressed confidence that the commitments made will help build awareness, promote
accountability, and create safer environments where children’s rights are respected and upheld.

RUARAKA SUB-COUNTY HOLDS SECOND QUARTER
CHILDREN ADVISORY COMMITTEE MEETING

A Field Reflection from Nairobi County, Central Region
Contributed by the Ruaraka Sub-County Children’s Office, Directorate of Children Services

The Ruaraka Sub-County Children Advisory Committee (SC-CAC) convened its second quarter meeting under the chairmanship of the
Deputy County Commissioner, Mr. Yagan.

The session was held at the Deputy Sub-County Commissioner’s boardroom, bringing together key stakeholders to review progress,
address emerging child protection concerns, and strengthen coordination mechanisms within the Sub-County.

Participants listening attentively. SC-CAC members seated during the meeting

Discussions taking place at the DCC’s boardroom.

DEEPENING FOSTER CARE AWARENESS IN
KANGUNDO SUB-COUNTY

A Field Reflection from Machakos County, Eastern Region
Contributed by the Kangundo Sub-County Office, Directorate of Children’s Services

Building on ongoing child protection efforts in the Sub-County,
and following a training held in August 2025 by Madam Jane
Njoki Muhune from the Alternative Family Care Department
under the Directorate of Children’s Services (DCS), the
Kangundo Sub-County Children’s Office successfully convened a
sensitization forum on Foster Care Placement. The session was
facilitated by the Sub-County Children’s Officer, Mr. William
Omondi Ochieng, and Children Officer, Mr. Neville Musima.

Drawing inspiration from the Casa Viva model of foster care, the
forum brought together representatives from faith-based
organizations to deepen their understanding of foster care and
child protection, empowering them to share this knowledge
within their congregations.

Also in attendance were representatives from the Judiciary, the
National Police Service, and the Office of the Deputy County
Commissioner. The clergy participants represented some of the

most influential faith leaders in the Sub-County, drawn from
diverse denominations, including the Muslim and Catholic
communities.

Through such collaboration, Kangundo continues to strengthen
awareness of foster care, opening more doors to safe,
nurturing, and loving homes for children in need.
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Participants engaged in an interactive discussion. Group photo of participants during the sensitization forum.

ENSURING CHILDREN’S VOICES SHAPE CARE REFORM:
ENGAGEMENTS IN KAJIADO, NAKURU, AND UASIN GISHU COUNTIES

A Field Reflection from Meru County, Eastern Region
Contributed by the Imenti South Sub-County Office, Directorate of Children’s Services

In alignment with Kenya’s National Care Reform agenda, a series of Child Participation Engagements were conducted

across Kajiado, Nakuru, and Uasin Gishu counties to ensure that children and young people actively contribute to
shaping care reform implementation.

The activities, supported by Lumos International in collaboration with the State Department for Children Services,
brought together the Rift Valley Regional Coordinator, County Coordinators for Children Services, Children Officers,
CCIl managers, social workers, and most importantly, children with lived experience in care.

Facilitated through child-friendly methodologies including group discussions, storytelling, and creative expression,
these sessions affirmed a critical truth: Care Reform cannot succeed without the active involvement of the children it
is intended to protect. Children shared their experiences, aspirations, and recommendations, highlighting both
strengths and gaps within the current care system. Their input underscored the importance of child participation
mechanisms in designing effective, humane, and sustainable solutions.

The engagements also provided an opportunity for officers and CCl managers to bridge the gap between policy and
practice, fostering empathy, accountability, and collaborative problem-solving. Insights from these dialogues
emphasized that multistakeholder collaboration, grounded in children’s voices, is essential at every stage of planning,
implementation, and monitoring.

The initiative benefited significantly from the technical and financial support of Lumos International, enabling inclusive
spaces where children could confidently contribute to discussions shaping their future. The sessions concluded with a
powerful statement from the children: “Nothing for us without us.”



